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PMI-PMP® Exam Preparation
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After having attained your project management qualification, this training prepares you in an effective way for project management
certification as a Project Manager Professional (PMP)® according to the standards of the Project Management Institute (PMI). The

training content is based on the current edition of “A Guide of the Project Management Body of Knowledge (Pl\/IBOK® Guide) - 7th

Edition.

After completing the training, you will have the required 35 contact hours for taking the PMP® exam.

What you will learn

> Overview of the certification process (requirements, registration, examination, etc.)

> Working through Knowledge Areas from A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) - 7th edition

> Intensive exam preparation for all 3 domains:

> People

> Process

> Business Environment

Practicing and training by working through simulated exam modules

Planning of individual exam preparation

Developing a personal exam strategy

V V V V

Tips and tricks for the certification exam

Included in this training

> "A Guide to the Project Management Body of Knowledge" (PMBOK® Guide) - 7th Edition

Requirements for the PMP® exam

> Without a university degree: at least 5 years (60 months) leading projects (corresponds to 7,500 hours)
> With a university degree: at least 3 years (36 months) leading projects (corresponds to 4,500 hours) AND
> 35 hours of project management education/training or CAPM® certification

As a completion, we recommend attending the following trainings in advance:
> Compact Course in Project Management

> Planning and Starting Projects

> Controlling and Closing Projects

> Leadership in Projects

> Scrumin Projects

Exam

Registration for the exam takes place online via the PMI website. We explain the registration process and the examination procedure in
detail during the seminar. You can either take an online or center-based exam. The PMP® exam consists of 180 questions and lasts
230 minutes. The official exam language is English. The exam fee is not included in the preparation course and is paid directly to PMI.
As an addition to the exam preparation, we recommend the PMI Study Hall™ exam simulator, which will help you practice. The app can
be purchased here: PMI Study Hall - PMP Prep App | PMI.
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Online or face-to-face training

The certification preparation can be completed as face-to-face or live online seminar.
The content and course materials are the same for both formats.

Dates 2024

Round 1 Part 1: 3.6.2024 from 09:00-17:00, online

Part 2: 10.-11.6.2024 from 09:00-17:00, online

Part 3: 17.-18.6.2024 from 09:00-17:00, online Round 2 Part 1: 27.9.2024 from 09:00-17:00, in Vienna

Part 2: 17.-18.10.2024 from 09:00-17:00, in Vienna

Part 3: 14.-15.11.2024 from 09:00-17:00, in Vienna Round 3 Part 1: 7.-8.11.2024 from 09:00-17:00, in Munich
Part 2: 4.-6.12.2024 from 09:00-17:00, in Munich

Target group:

> Experienced project managers who want to prepare for PMP® certification

Cooperation partners:

PMI - Project Management Institute

PMI is the world's largest non-profit organisation for project, program and portfolio management with an international

network of over 2.9 million professionals. next level is Authorized Training Partner (ATP), co-operates with various pwmi® The PMI auth

chapters and offers a variety of support services for your PMI® certification.

ccrs.pmi.org/search/provider/1000001581

Dates:
Venue Dates Language Cost excl. VAT
online (Online) 03.06.- 18.06.2024 English EUR 2,390.00

Location: Online/Remote

09:00 - 17:00
Vienna (Austria) 27.09.-15.11.2024 English EUR 2,390.00
Location: will be announced in time

09:00- 17:00
Munich (Germany) 07.11.+08.11.2024 English EUR 2,390.00

04.12.+06.12.2024

Location: will be announced in time 09:00-17:00
Location: will be announced in time 09:00- 17:00

1 PDUs - professional development units (for re-certification according to PM@)

2 QHs - qualifying hours or further training hours (for re-certification according to IPMF@)

Our Approach to Training:

We make learning enjoyable: group exercises, working on specific case studies, role plays, feedback and reflection, plenum discussions
or exchange of experiences help to understand and prepare for the application of newly learned skills. Linking all our training to practical
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application is a key element of our training designs.

Ditenssion and refleckion Snaall grouf exercite based
of tmall group exercite oh.conereke projeck!
- i P

Inprek delivered by our brainer Tnprek delivered by our brainer

Fine print:

You can read the general terms and conditions for the inter-company events of the next level academy here:
www.nextlevelconsulting.com/en/our-services/training-and-development/general-terms-and-conditions /

—= Any quetkions?
We look forward to hearing from you.

next level academy GmbH

AT +43 1 4780660-0

DE +49 228 28926-0
academy@nextlevelconsulting.com
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