#project #process #change », {

N
I eve academy

Leadership in Projects
N 2 14 16

#project Tage PDUs! QHs?

One of the most important tasks of the successful project manager is to motivate project team members and to fully engage them in the
shared goals of the project. In this training you will learn how to develop strong leadership for yourself and your team - even in the
absence of formal or hierarchical authority.

What you will learn

Experiencing and reflecting on leadership

Understanding your own, and team members’ behaviour better

Introduction to leadership and communication models for the effective management of teams
Discussion of, and reflection on, challenging leadership situations applicable to projects
Understanding team dynamics and supporting team development

Motivating the team without the use of incentives (e.g. promotions and/or raises)

Dealing with difficult team members

Constructively dealing with conflict: how to consciously escalate and de-escalate conflicts
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Effective tools to expand your ability to communicate

This training is part of the "Compact Course in Project Management".

If you book the entire Compact Course in Project Management, you will benefit from our
discounted package price.

Dates:
Venue Dates Language Cost excl. VAT
Live Online Training (Online) 06.05.-07.05.2024 English EUR 1,210.00
Trainer:
Location Online/Remote Peter Sochna
09:00 - 17:00
Live Online Training (Online) 07.10.-08.10.2024 English EUR 1,210.00
Trainer:
Location Online/Remote Peter Sochna
09:00- 17:00

' PDUs - professional development units (for re-certification according to PMFR))

2 QHs - qualifying hours or further training hours (for re-certification according to IPM@)

Fine print:

You can read the general terms and conditions for the inter-company events of the next level academy here:
www.nextlevelconsulting.com/en/our-services/training-and-development/general-terms-and-conditions /
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—= Any quetkions?
We look forward to hearing from you.

next level academy GmbH

AT +43 1 4780660-0

DE +49 228 28926-0
academy@nextlevelconsulting.com
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